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SUBJECT:    Michigan Wing Drill Team Academy

  PROBLEM

1. The cadets of Michigan wing have not had much involvement in Drill Team in the past few years. If this continues eventually the cadets that do know anything about Drill Team will have moved on to other things. This will leave the cadets of Michigan Wing without the knowledge to compete in the future. 

   FACTORS BEARING ON THE PROBLEM

2. Facts

2.1. There was only one drill team at the 2000 Michigan Wing Competition.

2.2. According to the outdated but still in use CAPM 50-16, every squadron should have a drill team. There are many squadrons in the Michigan Wing, so there should be more than one team at the wing competition.

2.3. The Michigan Wing Drill Team Academy will teach cadets how to form and compete on a drill team. Hopefully they will bring this information back to their squadrons and form drill teams there.

2.4. The Drill Team Competition is run according to the CAPM 50-16, this manual does not give much in depth information though. In order to run a drill team the knowledge is best learned from a person who has experienced it. The cadets that have competed on Drill Team in the past can help to teach cadets how to form a drill team in the future. 

3. Assumptions

3.1. Cadets will learn many valuable skills that they can use in their CAP career. These skills include Drill, Academics, Physical fitness, and teamwork.

3.2. Cadets will become more involved and more motivated in CAP through joining drill team. This will in turn help motivate the squadrons and improve the wing.

4. Criteria

4.1. If passed by the Michigan Wing CAC, this proposal will be presented to the Michigan Wing Commander and the activity will be a wing wide activity that takes place in the summer of 2002. If the activity is successful it will be continued in following years.

CONCLUSION

5. Michigan Wing cadets need to start becoming involved in CAP activities. This activity will help to motivate and train cadets of the wing in vital areas of the cadets program. If this activity takes place it can help to improve individual cadets, squadrons, and the entire Michigan Wing

Respectfully Proposed,

C/CMSgt Holly Growe

Boulle-Norman Memorial Cadet Squadron

This Proposal will not be changed or modified without written consent of the author

Attachments

1. Operations Plan for the Michigan Wing Drill Team Academy

ATTACHMENT # 1 – Operations plan for MIWG Drill Team Academy

Grand Rapids Cadet Squadron, CAP 

Boulle-Norman Memorial, 20265 
       Operations Plan for MIWG Drill Team Academy


I. Situation:  There was only one team at the 2000 MIWG Drill Team Competition. This is unacceptable and needs to be changed. The MIWG Drill Team Academy can do just that. In order to have more drill teams at the competition more need to be formed. The Drill Team Academy will form teams of cadets from the same area of the state so that they may continue to be a team after the academy. They will be taught how to participate, run and field a drill team successfully. All of the cadets attending the week long training course will be able to go back to their home squadrons and get a drill team started.



  

II. Concept of Execution:


1. Schedule: The training schedule is reproduced in attachment #1.  The schedule will be adhered to at all times.  Only the MIWG Drill Team Academy Commander or the Senior Project Officer will make changes.


2. Transportation: Transportation will be the responsibility of the cadet. 



3. Accommodations: TBA



4. Staff: Refer to Attachment #2 for the chain of command for this activity. Cadets to fill each position will be picked through staff selections and application no later than April 2002. All staff must have competed in at least one drill team competition and have achieved their Mitchell award.


5. Cost: TBA


6. Personal Equipment: Packing List is shown on Attachment #3


                                Attachment #1 – Training Schedule

XX August 2002 -Saturday:           






1300 – 1400: Arrival/Check-in







1400 – 1500: Barracks/Team Assignment (1)






1500 – 1600: Academy Missions
(2)






1600 – 1700: Standard Drill Introduction (3)







1700 – 1800: Dinner






1800 – 1900: Innovative Drill Introduction (4)






1900 – 2000: PT/Volleyball Introduction (5)






2000 – 2100: Academic Introduction (6)






2100 – 2200: Personal Time

2200 Lights Out

XX August 2002- Sunday:            

                                                            0530 – 0630: PT  (1)






0630 – 0700: TAC Time






0700 – 0800: Breakfast




                        0800 – 1000: Volleyball (2)






1000 – 1130: Academics (3)






1130 – 1200: TAC Time






1200 – 1300: Lunch






1300 – 1500: Standard (4)






1500 – 1700: Innovative (5)






1700 – 1800: Dinner






1800 – 1900: Team Time (6)






1900 – 2000: Advisors Time (7)






2000 – 2100: TAC Time






2100 – 2200: Personal Time

2200 Lights Out

XX August 2002- Monday






0530 – 0630: PT (1)






0630 – 0700: TAC Time






0700 – 0800: Breakfast




                        0800 – 1000: Volleyball (2)






1000 – 1030: TAC Time






1030 – 1200: Standard (3)






1200 – 1300: Lunch






1300 – 1500: Innovative (4)






1500 – 1700: Academics (5)






1700 – 1800: Dinner






1800 – 1900: Fundraising Ideas (6)






1900 – 2000: Advisors Time (7)






2000 – 2100: TAC Time






2100 – 2200: Personal Time






2200
          Lights Out


XX August 2002 – Tuesday






0600 – 0700: PT (1)






0700 – 0800: Breakfast






0800 – 0830: TAC Time






0830 – 0900: Inspection (2)






0900 – 0930: Sign-up (3)






0930 – 1200: Block 1 (4)






1200 – 1300: Lunch






1300 – 1430: Block 2 (5)






1430 – 1600: Block 3 (6)






1600 – 1700: 50-16 Class (7)






1700 – 1800: Dinner






1800 – 2000: Volleyball (8)






2000 – 2100: TAC Time






2100 – 2200: Personal Time






2200              Lights Out

XX August 2002 – Wednesday






0600 – 0700: PT (1)






0700 – 0800: Breakfast






0800 – 0830: TAC Time






0830 – 0845: Inspection (2)






0845 – 0900: Sign-up (3)






0900 – 1000: Class (TBA) (4)






1000 – 1200: Block 1 (5)






1200 – 1300: Lunch






1300 – 1500: Block 2 (6)






1500 – 1700: Block 3 (7)






1700 – 1800: Reporting Class (8)






1800 – 2000: Block 4 (9)






2000 – 2100: TAC Time






2100 – 2200: Personal Time

2200 Lights Out

XX August 2002 – Thursday






0600 – 0700: PT (1)






0700 – 0800: Breakfast






0800 – 0830: TAC Time






0830 – 0845: Inspection (2)






0845 – 0900: Sign-up (3)






0900 – 1000: Block 1 (4)






1000 – 1200: Block 2 (5)






1200 – 1300: Lunch






1300 – 1400: Advisor Time (6)






1400 – 1700: Block 3 (7)






1700 – 1800: Dinner






1800 – 2000: Volleyball (8)






2000 – 2100: TAC Time






2100 – 2200: Personal Time

2200 Lights Out

XX August 2002 – Friday






0600 – 0700: PT (1)






0700 – 0800: Breakfast






0800 – 0830: TAC Time






0830 – 0845: Inspection (2)






0845 – 0900: Sign-up (3)






0900 – 1100: Block 1 (4)






1100 – 1200: Competition Class (5)






1200 – 1300: Lunch






1300 – 1500: Block 2 (6)






1500 – 1700: Block 3 (7)






1700 – 1800: Dinner






1800 – 2000: Block 4 (8)






2000 – 2100: TAC Time






2100 – 2200: Personal Time

2200 Lights Out

XX August 2002 – Saturday      MOCK COMPETITION






0600 – 0700: PT (1)






0700 – 0800: Breakfast






0800 – 0900: Personal Time






0900 – 0930: Inspection (2)






0930 – 1100: Standard Drill (3)






1100 – 1200: Written Test (4)






1200 – 1300: Lunch






1300 – 1430: Panel Quiz (5)






1430 – 1600: Innovative Drill (6)






1600 – 1700: Personal Time






1700 – 1800: Dinner






1800 – 1900: Class (TBA) (7)






1900 – 2100: Volleyball (8)






2100 – 2115: Results of the Mock Competition (9)






2115 – 2200: Personal Time






2200              Lights Out
 

XX August 2002 – Sunday         COMPETITION DAY






0600 – 0700: Personal Time






0700 – 0800: Breakfast






0900 – 1000: Personal Time






1000 – 1030: Inspection (1)






1030 – 1115: Standard Drill (2)






1115 – 1200: Innovative Drill (3)






1200 – 1300: Lunch






1300 – 1430: Panel Quiz (4)






1430 – 1500: Personal Time (5)






1500 – 1600: Graduation and Dismissal (6)  

                                   Class Descriptions

XX August 2002 –Saturday:

(1) Barracks/ Team Commanders: Cadets will be assigned to their barracks according to teams. They will be assigned to rooms, and be given time to get organized.

(2) Academy Missions: This class will explain the basics goals of the academy and give an overview of the week. Staff will also be introduced during this class.

(3) Standard Drill Introduction: The Standard Commander will give an overview of this event, including rules and regulations. Cadets will be taught how this event is scored

(4) Innovated Drill Introduction: The Innovated Commander will teach the basic concept of this event. He/she will explain how it is scored, give tips and ideas, and explain rules.

(5) PT/Volleyball Introduction: The PT/Volleyball Commander will explain the way these events are run and teach rules/regulations.

(6) Academic Introduction: The Academic Commander will teach the rules of this event. Explain the how the event will be run, and how to prepare for it.

XX August 2002 –Sunday:

(1) PT: PT/Volleyball Commander will turn in plans for this no later than 

                  May 17, 2002

(2) Volleyball: PT/Volleyball Commander will turn in plans for this no later than May 17, 2002

(3) Academics: Academics Commander will turn in plans for this no later than 

     May 17, 2002

(4) Standard: Standard Commander will turn in plans for this no later than 

     May 17, 2002

(5) Innovative: Innovative Commander will turn in plans for this no later than 

                  May 17, 2002

(7) Team Time: The team commanders will work with the team on what they feel        

      is important that day.

(8) Advisor Time: The teams will work together with an advisor on any issues that need to be discussed. Any problems within the team will be discussed here. This will be a question and answer session.

XX August 2002 – Monday

(1) PT: PT/Volleyball Commander will turn in plans for this no later than 

                 May 17, 2002

(2) Volleyball: PT/Volleyball Commander will turn in plans for this no later than 

                 May 17, 2002

(3) Standard: Standard Commander will turn in plans for this no later than 

                  May 17, 2002

(4) Innovative:  Innovative Commander will turn in plans for this no later than 

                 May 17, 2002

(5) Academics: Academic Commander will turn in plans for this no later than 

                 May 17, 2002


(6) Fundraising Class: Class will explain ideas for sales and fundraising. Teach  

           how to run a fundraiser. The role of finance officer to the drill team.


(7) Advisor time: The teams will work together with an advisor on any issues that   

need to be discussed. Any problems within the team will be discussed here. This   will be a question and answer session.

XX August 2002 – Tuesday


(1) PT: 

(2) Inspection: The blues uniform will be inspected by Academy Commander, Deputy Commander, and one advisor. Cadets will be given advice on how to fix what is wrong.

(3) Sign – Up: The sign – up process will be explained to the cadets and they will then sign –up for the 4 events they feel they need to work on most that day. The team commander will decide this.

(4) Block 1: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(5) Block 2: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(6) Block 3: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(7) 50-16 class: Cadets will review the 50-16 with advisors and ask any questions they may have.

(8) Volleyball: The PT/Volleyball Commander will turn in plans for this time no later than May 17, 2002

XX August 2002 – Wednesday

(1) PT: The PT/Academic Commander will turn in plans for this time no later than May 17, 2002

(2) Inspection: The cadets will wear their Blues uniform and be inspected by their Team Commander, the Academy Commander and one advisor. This will help the Commander know what to look for in order to better help his/her cadets.

(3) Sign – up: The Team Commander will sign the team up for the 4 blocks of the day. He/she will sign up for whatever the team most needs to work on.

(4) Class: TBA

(5) Block 1: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(6) Block 2: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(7) Block 3: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(8) Reporting Class: Cadets will learn how to properly repot for each event 

(9) Block 4: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

XX August 2002 – Thursday

(1) PT: The PT/Academic Commander will turn in plans for this time no later than May 17, 2002

(2) Inspection: The Cadets will be inspected by the Academy Commander, Deputy Commander and one advisor

(3) Sign – Up: The Team Commander will sign the team up for the 3 blocks of the day. He/she will sign up for whatever the team most needs to work on.

(4) Block 1: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(5) Block 2: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

            (6) Advisor Time: The advisors will meet with the teams and have a question   

                  answer session

(7) Block 3: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(8) Volleyball: There will be games played in order to prepare the cadets for competition

XX August 2002 – Friday

(1) PT: The PT/Volleyball commander will turn in plans no later than May 17, 2002

(2) Inspection: Cadets will be inspected by the Academy Commander, Deputy Commander, and one advisor

(3) Sign-up: The Team Commander will sign-up for the 4 blocks they feel their tem most needs to work on.

(4) Block 1: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(5) Competition Class: The cadets will learn how the competition will work for the next 2 days.

(6) Block 2: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(7) Block 3: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

(8) Block 4: Cadets will meet with the Commander of the event they will be working on for this block and use this time with the help of the commander of this event in order to prepare for competition.

XX August 2002 – Saturday     MOCK COMPETITION

(1) PT: Because of time restrictions for the actual competition day, this event will count toward the teams actual competition score. The cadets will do a 1 mile run and be timed. This will be scored as if at a real drill competition.

(2) Inspection: The cadets will be inspected and scored, but it will not count toward their actual competition score.

(3) Standard Drill: The standard commander for the teams will each be given a card that they must follow while giving commands to their team. This will be scored but not count toward actual competition score.

(4) Written Exam: Because of time restrictions this event will count toward actual competition score. The cadets will have 45 minutes to complete the 100 question test.

(5) Panel Quiz: This even will not count toward actual competition score but will show the cadets the proper way for the event to be run. It will be scored and the cadets will receive this score in order to see what they have done wrong, and what they did right.

(6) Innovative Drill: This event will also not count toward actual competition score, but will be scored in order to help the team understand their faults.

(7) Class: TBA

(8) Volleyball: This event will count toward actual competition score. The cadets will play according to the rules in the 50-16

(9) Mock Competition Results: The teams will be told what events they would have actually won and what events they needed more work on.

XX August 01- Sunday      COMPETITION

(1) Inspection: Cadets will be inspected and scored accordingly by the Academy Commander, Deputy Commander, and one advisor

(2) Standard Drill: Cadets will compete and be scored by according to the 50-16

(3) Innovative Drill: Cadets will compete and be scored according to the 50-16

(4) Panel Quiz: Cadets will compete and be scored according to the 50-16

(5) Graduation and Dismissal: Awards will be given out to all those who graduate the academy and competed. The award will be given at this time to the winning team. Cadets will then be dismissed as long as the buildings are properly cleaned.


                     Attachment # 2 – Chain of Command


  

  Academy Commander





    Deputy Commander	





  Senior Advisor (s)





     Cadet Advisor (s)





   Team Commanders





Standard Commander





Innovative Commander





PT/Volleyball Commander





Academic Commander





        Standard Leader





      Innovative Leader





    PT/Volleyball Leader





       Academic Leader








